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School District of Black River Falls 

 

    Volunteers    353.1 – Rule 

 
Volunteers serve in many different roles and provide a variety of different services within 

the District’s schools, programs, and operations. A proposed volunteer’s specific role and 

responsibilities generally determine the extent to which the District will evaluate a 

potential volunteer’s background and qualifications.              

 

A volunteer is defined as an individual performing services for the School District who 

does not receive compensation for his/her services.  Individuals who volunteer to perform 

services for the School District are not “employees” for purposes of compliance with the 

minimum wage and overtime provisions of the Fair Labor Standards Act (FLSA).  An 

individual is a volunteer so long as the individual is not regularly employed to perform 

the same services for the District and so long as the individual receives for his/her 

services no more than expenses, or recognition gifts.   

 

In most situations, a criminal background check of a proposed volunteer is a prudent 

measure that serves important safety-related interests.  These guidelines specifically 

address criminal background checks for volunteers.  In general, if a volunteer is going to 

be serving in a supervised capacity, a background check is not mandatory.  If a volunteer 

will be serving in an unsupervised capacity, a background check, both state and national, 

is mandatory. 

 

1. The District reserves the discretion to require a criminal background check in 

connection with any volunteer role, as well as the discretion to initiate a background 

check (or a re-check) at any time.   

2. Staff members who have any question or uncertainty as to whether a criminal 

background check should be conducted for a particular volunteer role are expected to 

resolve the specific situation with the input and direction of a school principal or 

another appropriate administrator.  

3. Staff members who are seeking and planning to use volunteers are expected, where 

applicable, to plan in advance for the time it takes to process and evaluate a criminal 

background check.   

4. If the District decides to deny approval for an individual to serve as a volunteer, the 

individual will be advised of the decision. The individual may seek a review of the 

decision by the District Administrator. Pending a review of the initial determination, 

the individual will not be permitted to volunteer in the role for which approval was 

denied, and the District may also restrict other volunteer roles at its discretion.  

5. A criminal background check is not mandatory for a proposed volunteer role (1) that 

is limited to a one-time or short-term activity, and (2) during which a District 

employee will retain primary supervision of the student(s) and be in the presence of 

the volunteer during the volunteer’s interactions with students. To the extent 
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applicable given the time and location of the activity, any such volunteer is expected 

to follow the District’s established procedures for visitors to the schools. Examples of 

these supervised volunteer roles include:  

a. An approved guest speaker gives a presentation to a class, school, or other 

District-supervised group of students.  

b. A parent or guardian who, with teacher approval, participates in a class activity 

(such as reading a book to a class in an elementary school) while the teacher 

remains present.  

c. An approved volunteer assists with an athletic event that is open to the public 

(such as assisting as a timer at a track meet).  

6. A criminal background check is not mandatory when a proposed volunteer role (1) is 

structured such that there is no intended direct interaction with students or such that 

any minimal interaction with students is likely to occur in a setting that is under direct 

District-provided supervision (other than the volunteer), and (2) in the District’s 

judgment, there is no other significant risk to health, safety, or property that a 

background check would reasonably mitigate. To the extent applicable given the time 

and location of the activity, any such volunteer is expected to follow the District’s 

established procedures for visitors to the schools. Examples of these supervised 

volunteer roles include:  

a. A school authorizes a community volunteer to assist with landscaping, outdoor 

field preparation, etc. (e.g., planting annuals at a school entrance).  

b. An authorized parent or community volunteer assists District staff with tasks such 

as the set-up for a special event or activity or preparing mailings, take-home 

information, or back-to-school/registration packets.  

7. A criminal background check is required for an individual who volunteers in roles 

such as the following:   

a. A chaperone of an overnight travel activity that involves students.  

b. A chaperone of a field trip or similar travel-related activity who will be assigned 

as the primary adult supervisor of any students other than the volunteer’s own 

child(ren) (e.g., for field trips where students will be grouped and each group will 

participate in the activities in a manner that is generally independent of the other 

groups and such that District staff cannot reasonably serve as direct supervisors of 

all students.).  

c. Individuals who are authorized in writing by the District to transport students in a 

private vehicle.  

d. Volunteer tutors or classroom assistants who will be working with students in a 

one-on-one setting or with small groups of students in a setting where there is 

unlikely to be reasonably consistent direct co-supervision provided by District 

staff.  
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e. Volunteer coaches and volunteer activity advisors (including all regular assistant 

coaches and assistant advisors).  

f. A volunteer whose role will involve substantial and/or recurring direct contact 

and interaction with students and for which, due to the nature of the activity, it 

can be expected that such interaction will occur without reasonably consistent 

direct co-supervision by District staff. An example would be a community 

volunteer who agrees to direct and supervise the design and building of the sets 

for a school musical, where students will be working under the direction of the 

volunteer, and where it is expected that the volunteer will often be the only adult 

present in the area(s) where the work is occurring.  

8. In some instances, the District may have knowledge of specific information or 

allegations about an individual that cause the District to conduct a criminal 

background check regardless of the volunteer role(s) at issue.   

Where the guidelines provided above indicate that a volunteer role does not require a 

mandatory background check, the mere possibility that a volunteer might inadvertently or 

unexpectedly be present or interact with students outside of other direct District-provided 

supervision for a brief period of time is not sufficient to make a background check 

mandatory.   

The guidelines provided above do not attempt to address every possible volunteer role, 

and it is acknowledged that the decision to require or not require a criminal background 

check for a school volunteer can involve the exercise of judgment and discretion. The 

District expects all staff and administrators to exercise reasonable judgment in light of the 

above guidelines, and to apply the above guidelines without any unlawful discrimination.   

The guidelines provided above regarding criminal background checks do not attempt to 

address other planning and procedures that may be associated with the creation, 

definition, and implementation of various volunteer roles. For certain roles, such other 

procedures may involve conducting personal interviews, assessing an individual’s 

experience and qualifications, requiring the volunteer to participate in orientation and 

training activities, planning to evaluate the volunteer’s performance, and/or obtaining 

feedback on the volunteer’s experience. Such further assessments of a volunteer’s 

qualifications and fit for a specific role can assist the District with its goals and 

obligations related to safety and the provision of high-quality programs and instruction.  

       

Persons wishing to volunteer in the School District of Black River Falls should 

complete the Volunteer Background Disclosure form (Policy 353.1 Exhibit 1), 

indicating the volunteer category (ies) they are interested in.  These forms may be 

obtained from any of the school offices or the District Office.  Completed forms may 

be submitted to either the District Office or to the school building office.  Names of 

approved volunteers will be supplied to the administrative team on, at least, an annual 

basis.  
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Approved volunteers will be notified and supplied with a District Handbook for 

Volunteers.  
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